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Insights

A significant majority
of grocery retail
executives, totalling
84%o, believe that
the quality of the
store associate
experience should
match that of the
consumer
experience.

Industry News
Retailers, gear up for the

upcoming holiday season

Retailers who strategize ahead of time and maintain
momentum throughout the entire quarter tend to achieve
better sales and profits.

Grocers continue to emphasize their capacity to assist
shoppers, especially when considering the lingering
impact of inflation on consumer budgets. Many have
already initiated promotions and marketing campaigns
focused on back-to-school themes, and these efforts
extend beyond their primary grocery products to
comprehend emerging segments of the business.
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RSA AMERICA RECOMMENDS

Here are some of our recommendations you should take into account:

¢ Optimize Inventory Management: Analyze sales data from previous holiday seasons.
Consider implementing a robust inventory management system that tracks sales, identifies
popular items, and automates reordering to prevent stock outs. Additionally, prioritize
seasonal and festive products to create a sense of excitement among customers.

¢ Enhance Online Presence and E-Commerce: Online shopping continues to grow, and
the holiday season sees a surge in online orders. Improve your online presence by updating
your website, making it user-friendly, and optimizing it for mobile devices.

¢ Create engaging marketing campaigns: Utilize social media platforms, email
marketing, and traditional advertising methods to reach a wider audience. Offer special
holiday deals, bundles, and loyalty rewards to entice customers.

¢ Customer service: This plays a crucial role during the holiday season. Ensure store staff
has the best training to handle increased foot traffic and online inquiries. Additionally,
Focus focuses on maintaining a clean and festive in-store environment to create a positive
shopping experience.

RSA AMERICA CELEBRATES & EMPOWERS
INDEPENDENT GROCERS

At RSA America, the story is one of dedication, compassion, and a
commitment to uplift independent grocers. Through our empowering
solutions, including digital coupons, loyalty programs, and automation, we
provide a one-stop solution for grocers to boost their revenue. RSA America
understands the needs of retailers, wholesalers, and grocery store owners in the
United States, and we are ready to help them thrive.
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Spotlight

"Spotlight" is our dedicated platform to shine a LA N - ,;,-'
POTLIGHT &

well-deserved light on the remarkable journeys of ‘
independent grocers, just like yourself. This
segment is our way of bringing your inspiring
success stories to the forefront of the business
world.

At RSA, we are deeply committed to making a
significant difference by empowering independent
grocers across the nation. We firmly believe that _

.. . : RSA AMERICA
your dedication and achievements deserve | CUSTOMER SPOTLIGHT

recognition and celebration. BUCHE FOODS

We cordially invite you to be a part of Spotlight
and allow RSA to illuminate your story. Let us join
hands in commemorating your journey, your
triumphs, and valuable contributions to the
grocery industry.
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Get Featured on our Monthly Newsletter
‘We love our customers and our customers love us. To celebrate our partnership , we are introducing our new segment -

where we feature success stories of our ever growing customers and their journey in the independent
grocery industry and beyond.
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