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Industry News

The Future of Grocery
Retail Hinges on Al, Say
Execs (Tap To Read)

Regional Grocers Find
Success Through Retail
Media (Tap to Read)

Optimizing Grocery
Variety and Speed: Key
Considerations

(Tap to Read)

Towards a Greener
Future: Sustainable
Grocery Efficiency
(Tap to Read)

Expert Insights for
Achieving Success in
Grocery Store
Renovations

(Tap to Read)

Insights

=1 %0 shoppers
prioritize
consistent low
everyday
pricing.

Celebrating Independent
Retailer Month!

Did you know that independent
retailers make up 25% of the retail
industry?

They bring unique products and personalized service
that big chains just can’t match. This July, let's celebrate
the amazing impact these retailers have on our
communities and economy. Thank you to all the
independent retailers out there — for your hard work
and dedication. Your commitment to providing
exceptional service, unique offerings and sustainable
practices truly makes a difference.

Let's continue to support and shop local Together, we
can ensure that these valuable businesses thrive and
continue to enrich our communities.
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Self Check-Out Stations are becoming a
pin in stores everywhere.

RSA America conducted a poll on the trend of using self-checkout at stores for
shoppers, and as a result, 50% of shoppers consider it their primary choice. At the same
time, 19% of shoppers found it all alright despite not being enthusiasts of the system
and 31% preferred cashier-assisted checkouts.

Technology empowers shoppers to manage purchases independently, enhancing
safeness and operational efficiency. Despite challenges like technical glitches and
limited payment options, the benefits of reduced labor costs and shorter queues
outweigh them.

Check out our poll results -
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How do you feel about self-checkout? u I o

S

he author can see how you vote. Learn more

It's my go-to option. @ 50%
It's useful, but not a fan. 19%
Prefer cashier assistance. 31%
Hate self-checkouts. 0%

Retailers must navigate the gap by balancing technology with customers' desire for
human interaction. It's clear that embracing self-checkout secures modern shopping
expectations, and retailers consistently need to work before and after innovation, as

technology won't work unless we function with it.
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NGA Store Operations Summit: Focus On Fresh
Throwback to New Orleans

a NATIONAL
GROCERS SA
ASSOCIATION

NGA STORE OPERATIONS SUMMIT
FOCUS ON FRESH

Technology Driving Efficiency
and Reducing Shrink

Rob Belcore

Chief Customer Officer, RSA America

JUNE 18, 2024
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Our Chief Customer Officer and Co-Founder, Rob Belcore, had an Insightful
presentation with Price Mabry from Corner Market last month at the NGA Store

Operations Summit: Focus on Fresh at New Orleans.

Thanks to the National Grocers Association for bringing together dedicated leaders,
hosting insightful summits, and fostering a passion for driving innovation and
operational efficiency:

The RSA America Team had the pleasure of meeting Bradley Cain and Stan Cain from
Cain's Family Market. It was a productive meeting, and we are excited about future
engagements.
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Best Practices

Flash Sale

Best Practices

Flash sales are 1 day deals that drive topline sales, additional sign ups (new customers)
and generate excitement in your store, a few key items that have shown great success.
These must be priced to get people up and running!

When to offer:

For best results, run at least 1 flash sale per month. Ideally
you would offer one every 2-3 weeks. Schedule the sale for
your slowest day of the week, but switch it up! Keep your

shoppers on their toes. Ty i 22

Tried and True Deals:

e 1L.B FREE Bananas AND 1/2LB FREE Ground Beef
e 99¢ Water

e 99C Sugar

* FREE Eggs

¢ 99¢ Milk Gallon

e FREE 5LB Bag Potatoes

* 99¢ 12pk Soda or 2LTR

® 99¢ Ice Cream Gallon

Marketing:

These deals are NOT included in your weekly ad. Instead,
you want to surprise your shoppers with the sale. Let your

Account Manager know when your deal is running, and
they will create an email to be sent out the night before.
’ i @ AMERICA

Create a push message “teaser” 7pm the night before and
a second message the morning of the deal with more
details.
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Tap here to connect

Support Structure
Got questions? We've got answers! At RSA America, your satisfaction is our priority.

Reach out to your dedicated Account Managers Monday through Friday, 8:30 AM to 5:00 PM
(CST) for assistance. Need help outside those hours? No worries! Our Support Team is here for

you at support@rsaamerica.com.

For marketing inquiries, contact our Marketing Team at marketing@rsaamerica.com for weekly
ad-related questions, contact our Weekly Ad Team at weeklyads@rsaamerica.com. We're here

to serve you!
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